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Notice of Cabinet 
 

Date: Wednesday, 14 January 2026 at 10.15 am 

Venue: HMS Phoebe, BCP Civic Centre, Bournemouth BH2 6DY 

 

Membership: 

Chairman: 

Cllr M Earl 

Vice Chairman: 

Cllr M Cox 

Cllr D Brown 
Cllr R Burton 
Cllr A Hadley 
 

Cllr J Hanna 
Cllr R Herrett 
Cllr A Martin 
 

Cllr S Moore 
Cllr K Wilson 
 

 

All Members of the Cabinet are summoned to attend this meeting to consider the items of 

business set out on the agenda below. 
 
The press and public are welcome to view the live stream of this meeting at the following 

link: 
 

https://democracy.bcpcouncil.gov.uk/ieListDocuments.aspx?MId=6070 
 
If you would like any further information on the items to be considered at the meeting please 

contact: Sarah Culwick (01202 817615) on 01202 096660 or 
email democratic.services@bcpcouncil.gov.uk 

 
Press enquiries should be directed to the Press Office: Tel: 01202 118686 or 
email press.office@bcpcouncil.gov.uk 

  
This notice and all the papers mentioned within it are available at democracy.bcpcouncil.gov.uk 
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AIDAN DUNN 

 

CHIEF EXECUTIVE 

 
 6 January 2026 

 



 

 
 



 

 

AGENDA 
Items to be considered while the meeting is open to the public 

1.   Apologies  

 To receive any apologies for absence from Councillors. 

 

 

2.   Declarations of Interests  

 Councillors are requested to declare any interests on items included in this 
agenda. Please refer to the workflow on the preceding page for guidance. 

Declarations received will be reported at the meeting. 
 

 

3.   Confirmation of Minutes 5 - 18 

 To confirm and sign as a correct record the minutes of the Meeting held on 

17 December 2025. 
 

 

4.   Public Issues  

 To receive any public questions, statements or petitions submitted in 
accordance with the Constitution. Further information on the requirements 

for submitting these is available to view at the following link:- 

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=15

1&Info=1&bcr=1 

The deadline for the submission of public questions is mid-day on Thursday 
8 January 2026 [mid-day 3 clear working days before the meeting]. 

The deadline for the submission of a statement is mid-day on Tuesday 13 
January 2026 [mid-day the working day before the meeting]. 

The deadline for the submission of a petition is Tuesday 30 December 2026 
[10 working days before the meeting]. 
 

 

5.   Recommendations from the Overview and Scrutiny Committees  

 To consider recommendations from the Overview and Scrutiny committees 
on items not otherwise included on the Cabinet Agenda. 
 

 

 ITEMS OF BUSINESS 

 
 

6.   Council Tax - Tax base 2026/27 19 - 24 

 This report calculates and presents the proposed council tax base for 
council tax setting purposes in line with current legislation and guidance. 

 

 

7.   Housing and Property Compliance Update (Housing Revenue 
Account) 

25 - 38 

 This report provides performance information setting out how the council 

meets its responsibilities in ensuring that all council housing within the 
Housing Revenue Account is managed in a way that meets compliance 
with current health and safety legislation, best practice and regulatory 

standards to ensure the health and safety of residents. It also sets out 

 

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1
https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1


 
 

 

issues concerning compliance and demonstrates how these are being 

managed.  

This report includes an update on Damp and Mould, Decent Homes, 

Housing Health and Safety Rating System (HHSRS), Stock Condition and 
an internal Compliance Audit as part of a commitment to keep Cabinet 
informed on a quarterly basis on BCP Homes matters. 

 

8.   Two Riversmeet Studios 39 - 88 

 The report details the feasibility and financial considerations for capital 
borrowing to fund a two-storey extension to Two Riversmeet Leisure Centre 

(2RM) to address the identified need for dedicated studio space in 
Christchurch. The investment aims to enhance the centres health and 

fitness offer, increase membership and income whilst supporting 
community wellbeing and aligning with the Councils corporate strategy. 
 

 

9.   Urgent Decisions taken by the Chief Executive in accordance with the 

Constitution 
 

 The Chief Executive to report on any decisions taken under urgency 
provisions in accordance with the Constitution. 

 

 

10.   Cabinet Forward Plan 89 - 102 

 To consider the latest version of the Cabinet Forward Plan for approval. 
 

 

 
No other items of business can be considered unless the Chairman decides the matter is urgent for reasons that 
must be specified and recorded in the Minutes.  

 


